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Executive summary (1/2)

άCƛǊƛƴƎ ƻƴ ŀƭƭ ŎȅƭƛƴŘŜǊǎέ

Most optimistic in ages
Opening up was good, but the next 6
months will be great. CFOsare telling us
that theyƘŀǾŜƴΩǘbeen as optimistic about
their financial prospectssince 2011. The
increasein optimismis broad-basedacross
sectors,with retail a slight exception. We
ascribethis to retail being very optimistic
the last12 monthsasthey werethe relative
winners in a lock-down economy. Now all
the othersarefiring up.
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Andthey will mark up pricesmaterially
Sincewe startedthe surveyin 2011, we are
seeing,by far, the largestassumedincrease
in prices. Someof it stemfrom highercosts,
but a majority aim for higher marginsas
well. This indicatesthat they believe they
havepricing power in what/ChΩǎseeas a
benignmacroenvironment.

5ŜƳŀƴŘ ǿƻƴΩǘ ōŜ ŀ ǇǊƻōƭŜƳΣ ōǳǘ 
access to resources will be
/ChΩǎhave never been less concerned
about demand for their products, both
domestically and internationally.
Diametricallyopposedto this, we see that
they have never been more concerned
about accessto raw materialsand lack of
competentlabor. Theyareseeminglywilling
to pay for this as nobody (0 respondents)
areconcernedaboutwagecosts.

Investandgrowςmore than ever
Not onlywill they groworganicallyat record
pace in core markets,but growth in ΨbŜǿ
aŀǊƪŜǘǎΩandΨbŜǿtǊƻŘǳŎǘǎΩare at all-time
high. In order to facilitate this, ƛǘΩǎonly
natural to have a very high willingnessto
increaseproductioncapacity. Ofcourse,this
will needto be funded.¢ƘŀǘΩǎwhy the main
useof cashflow is for investments.
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Rawmaterialcostareworryingthe CFOsascommoditypricesgoestroughthe roof
In recentmonthswe haveseencommoditypriceslikeoil, copperandaluminumamongothersrallyingasthe world reopensfor business.
Higherinput pricesfor companiescouldmeanhigherpricesfor consumersandthis commoditypriceshockishitting the marketthe same
time as electricity pricesare soaringwith the Nord Pool spot price being up 165% year to date, makingit more expensivefor both
companiesandconsumersto useelectricity.

Movingtowardsnet zero
Over70%of the CFOsthat are runningbusinessesin polluting industriesare sayingthat they havea plan for reductionof their carbon
emissions. Thisis in line with over70%communicatingthe samegoalregardlessof pollutingor non-pollutingindustry. With expectations
of increasedcarbontax goingforwardwe wereexpectinga higherfocuson cuttingemissionsfrom pollutingindustries. Whenit comesto
carbonreductiongoalsthe majority of the CFOsare ambitiousandplan to achievetheir carbonreductiongoalsby 2030, but we where
not expectingashighas1/3 of the CFOsto not havea target/time framefor their carbonemissionreduction.

TheCFOsareexpectingahigherdegreeof onshoringof their supplychaingoingforward
Thepandemichasshowedusthe importanceof beingreadyfor potentialunexpectedfuture disruptionsin the supplychain. Theanswers
from the CFOsare telling us that manyof them are foreseeinga higherdegreeof onshoringof their supplychainto strengthentheir
organizationalresiliencegoingforward. Anotherpositivesideof onshoringis the lowercarbonfootprint asthe goodshaveto travel less.

Overall,the supplyof desirablefinancingcontinuesto bestrongasbondfinancingisalmostasattractiveasbankfinancing
TheCFOsseemverycomfortablewith theirŎƻƳǇŀƴȅΩǎfinancialpositionswhichbacksthe positivesentimentfound in other partsof the
survey. For both bond and equity financingthe attractivenessis higher than the availability. Thestrong perceivedsupplyof desirable
financingwill besupportiveof theŎƻƳǇŀƴƛŜǎΩall time highstrongexpectationsof capitalexpendituregoingforward.
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TheCFOindexshoweda strongcomebackin the lastquartersafter
a historiclow duringthe outbreakof the Covid-19 pandemicin Q1-
20. This quarter, the trend continuesas the CFOindex reaches
levelspreviouslyseenprior to the 2014oil pricecrisis.

Likelast survey,the CFOsreport anotherall-time high expectation
for CAPEXspending, fueled by highly available financing and
expectationsof increasedrevenuesandoperatingmargins.

Thegradualreopeningof Westerneconomieshasbeen beneficial
for the commoditydriven Norwegianeconomy,as the Brent spot
price approachedthe USD 80 per barrel mark in September.
However,the increasingcostof raw materialshasbecomea worry
for the CFOs,andwe observea jump in the expectedinflation rate
to 2.65% for the next six months. The CFOsare divided in the
debatewhetherthe observedinflation is transitoryor permanent.

A V-shaped recovery emerges as the CFOs are reaching levels last seen pre the 2014 oil 
price crisis 

The Norwegian CFO Index

Note: The average is calculated from 2010 ς2020. The Q1-20 results is excluded from 
the calculation due to significant Covid-19 impact during survey period.
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Economic prospects



Strongoptimismamongstthe CFOsas the pandemicis comingto
anend.

A net 50% of the CFOsare more optimistic about the financial
prospectsfor their companythan sixmonthsago. Societyhasbeen
throughan exceptionalsituationthe lastyearanda half andis now
approachinga normal state through the ƎƻǾŜǊƴƳŜƴǘΩǎsuccessful
vaccinationscheme. Subsequently,the economyis benefitingfrom
ǎƻŎƛŜǘȅΩǎrecovery after Covid-19, and the OSEBXindex has
continued to increasein 2021, experiencingall time high value
within the third quarter.

Additionally, increasing commodity prices is strengthening the
financial position of the largely commodity driven Norwegian
economy.

Continued strong sentiment amongst the CFOs 

Q: Compared to six months ago, how do you feel about 
the financial prospects for your company?

Note: The net share is defined as the percentage point difference between positive and 
ƴŜƎŀǘƛǾŜ ǊŜǎǇƻƴŘŜƴǘǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǊŜǇƻǊǘΣ ƛΦŜΦ ƴŜǳǘǊŀƭ ŀƴǎǿŜǊǎ ƘŀǾŜ άȊŜǊƻέ ƛƳǇŀŎǘΦ 
The average is calculated from Q1-16  to Q1-21..
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Average 2016 -2021: 23% 



Positive sentiment across all industries, however, retail have decreased the most, 
plausibly due to a shift in spending towards services post the pandemic

Q: Compared to six months ago, how do you feel about 
the financial prospects for your company?

Q1-20 Q3-20 Q1-21 Q3-21

Note: Industry breakdown is based on the number of respondents the last four surveys. 
Please note that for Q1-нлΣ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǊŜǎǇƻƴŘŜƴǘǎ ǿƛǘƘƛƴ άCƛƴŀƴŎƛŀƭ ǎŜǊǾƛŎŜǎέ ƛǎ 
misrepresentative for the industry itself.
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All industries are more positive about their financial prospects
comparedto sixmonthsago,with RealEstatehavingthe strongest
increasein relativeexpectation.

Thehistoric low policy rate during the pandemichasboostedthe
RealEstatemarket. Despitean increasein the policyrate of 0.25%
in September,interest rates are at a historic low, explainingthe
strong sentiment. CFOsin Transport and logistics have been
consistentlypositive in 2021 which can be seen in relation to
societycomingbackto normal.

TheEnergy/utilitiessectorhasmoderatedits view comparedto six
months ago, even though the electricity pricesare at an all time
highandexpectedto stayat a permanentlyhigh level. Similarlyfor
FinancialServices,the positive outlook can be explainedby the
expectedincreasein interest rates following the reopeningof the
economy.

Contrarily, the Retail industry sees a less prominent time as
consumersare shifting their spending from goods to services
followingthe reopeningof society.



Strong sentiment as society enters a state of normalcy

Q: How do you feel about the financial prospects for 
your company for the next six months?
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Net optimismcontinueto increasecomparedto sixmonthsago.

A net shareof 61% of CEOsare optimistic about their ŎƻƳǇŀƴȅΩǎ
financialprospectsfor the nextsixmonths,comparedto 40%in the
lastsurvey. Thisis the secondhighestlevelrecordedin thisǎǳǊǾŜȅΩǎ
history. At the time of writing, the Brent spot price is up
approximately 57%, fueling the strong comeback in a post-
pandemicNorwegianeconomy.

Rapiddevelopmentin vaccinationover the summergavepromise
of a return to normalcy,and few days after the closingof this
survey,the Norwegiangovernmentlifted all nationalmeasures. The
reopeningof other developedeconomiesaswell will be beneficial
for foreign demand of Norwegian produced goods and
commodities,addingto the positivesentiment.

Note also that the current low interest rate regime and high
availabilityof funding in the capitalmarketsmakesit easyto raise
fundsfor profitableinvestmentopportunities.

Average 2016 -2021: 24% 

Note: The net share is defined as the percentage point difference between positive and 
ƴŜƎŀǘƛǾŜ ǊŜǎǇƻƴŘŜƴǘǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǊŜǇƻǊǘΣ ƛΦŜΦ ƴŜǳǘǊŀƭ ŀƴǎǿŜǊǎ ƘŀǾŜ άȊŜǊƻέ ƛƳǇŀŎǘΦ 
The average is calculated from Q1-16  to Q1-21..



Exceptionally strong sentiment across all industries, except Retail which have 
moderated its response in the last two surveys 

Q: How do you feel about the financial prospects for 
your company for the next six months?

Note: Industry breakdown is based on the number of respondents the last four surveys. 
Please note that for Q1-нлΣ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǊŜǎǇƻƴŘŜƴǘǎ ǿƛǘƘƛƴ άCƛƴŀƴŎƛŀƭ ǎŜǊǾƛŎŜǎέ ƛǎ 
misrepresentative for the industry itself.
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All industriesare optimisticabout the comingsixmonths,although
Retailismoremoderatein its outlook.

CFOsin Energy/utilitiesexpectthe high electricityprice to remain
as it continuesto be the most positiveindustry. Financialservices
/ChǎΩpositivity can be connected to the potential increasein
interestratesgoingforward.

TheOil productionand oil servicesare significantlymore positive
compared to six months ago. The Brent spot price is up
approximately57% for the year combinedwith strong gasprices,
explainingthe positivesentiment.

We observecontinuouspositivity within RealEstate as the low
interest rates have servedthe market well during the pandemic,
howeveruncertaintyis presentas the central bankhasstarted to
increasethe interest rate post Covid-19. Further, the declining
positivity amongst the CFOsin Retail could be explained by
consumersshifting their spendingtowards servicesas the social
distancingmeasuresarecomingto anend.

Lastly,the Transportand logisticsƛƴŘǳǎǘǊȅΩǎpositivity is staggering
with a net 80%of the CFOs. Thereasoningbehindthe positivitycan
be linkedto societyopeningandremovalof restrictions.

Q1-20 Q3-20 Q1-21 Q3-21



The CFOs are expecting price trends to be twice the 5-year average for the coming six 
months 

Q: What is your view of the general price trend for your 
ŎƻƳǇŀƴȅΩǎ ǇǊƻŘǳŎǘǎκǎŜǊǾƛŎŜǎ ŦƻǊ ǘƘŜ ŎƻƳƛƴƎ ǎƛȄ 
months?
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Thecost of goodsand servicesare risingat the fastestrate since
the great recessionand inflation hasbeen on everyone'slips this
year. The big question has been; is the inflation rate we are
experiencingnow transitoryor permanent?

A net share of 74% of the CFOsare expectingincreasingprice
trends for the coming six months. That is twice the five-year
averageof 36%. Thisis the highestnet sharewe haveeverreported
in the CFO-survey. Thesecondhighestnet sharewasin Q1-19 with
51%.

Only5%of CFOsbelievein a declinein the generalprice trend for
their ŎƻƳǇŀƴȅΩǎproducts/servicesfor the coming six months.
Nevertheless,15% of the CFOsthink the general price trend is
goingto be flat goingforward.

Average 2016 -2021: 36% 

Note: The net share is defined as the percentage point difference between positive and 
ƴŜƎŀǘƛǾŜ ǊŜǎǇƻƴŘŜƴǘǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǊŜǇƻǊǘΣ ƛΦŜΦ ƴŜǳǘǊŀƭ ŀƴǎǿŜǊǎ ƘŀǾŜ άȊŜǊƻέ ƛƳǇŀŎǘΦ 
The average is calculated from Q1-16  to Q1-21..



Inflation expectations are rising again among the CFOs 

Q: What do you think will be the inflation rate in 
Norway over the next 12 months?

2.65% 
(average)

2.20%
(average)

Q: What do you think will be the inflation rate in the 
Euro-area over the next 12 months?
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TheCFOsareexpectingan inflation rate of 2.65%in Norwayfor the
comingsixmonths,this is 40 bp higherthan sixmonthsagoand65
bp higher than NorgesBanksstated inflation target of 2% annual
growth in consumerprices.

Inflationhasfor the lastyearbeenovershadowedby the pandemic,
reopeningeffectsand developmentsin unemployment. The latest
months we have also seen electricity prices at high levels
supportingthe alreadyhighinflation rate.

In the Eurozone,the NorwegianCFOsexpectan inflation rate of
2.2%, whichis61bp higherthan in the previoussurvey.



The positive trend of revenue and operating margins is expected to continue with 
responses establishing themselves at pre-pandemic levels 

Q: In your view, how are revenues and operating 
margins for your company likely to change over the 
next six months?

Note: The columns show the net percentage of CFOs expecting their company to 
increase revenues over the next six months. The grey line illustrates the net percentage 
of CFOs expecting operating margin to increase over the next six months.
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CFOsare generallyconfident that revenueand operatingmargins
will increaseover the next six months comparedto the current
level.

After a strongsentimentin 2018, decliningtrend of revenuesand
operating margins expectations followed in 2019. This trend
repeatedthe followingyearwhen the Covid-19 crisishit Norwayin
Q1-20. ByQ3-20, the sentimentgot stronger,breakingthe negative
trend since Q3-18. The following survey in Q1-21 shows even
greater sentiment, as the ƎƻǾŜǊƴƳŜƴǘΩǎvaccinationschemewas
initiated, and a reopenedeconomywas in the horizon. Thistime,
the sentimentis largelyin line with the previoussurvey,asthe CFOs
are positivethat the revenueswill increaseaswe are movingaway
from the pandemic. The same picture is expectedon operating
margins,with a small reduction of 3 percentagepoints from the
previoussurvey.

It is worth noting that the phrasingof the question relates to
changesfrom the current level. Many industries are affected
negativelyby the Covid-19 related restrictions,which makesthe
startingpoint of the comparisonlow. It comesasno surprisethat
many CFOsexpect improvements from the current levels as
vaccinationtakesplaceandthe economyis reopening.



Energy/utilities continue to be most positive about the development of revenue and 
operating margins, followed by Transport and logistics 

Q: In your view, how are revenues and operating 
margins for your company likely to change over the 
next six months?

Q1-20 Q3-20 Q1-21 Q3-21 Operating margins

Note: The columns show six month forward looking expected development in revenues 
for Q1-20, Q3-20, Q1-21 and Q3-21. The grey line shows the corresponding expectations 
regarding operating margin per industry.

15

2

3

4

5

1

6

Strategic
opportunities

Capital structure 
and risk

Economic
prospects

Financing

ESG

Hot topics

7
About 
the survey

Yet again, a net share of 100% of the CFOsin Energy/utilities
expects increases in revenue. Unsurprisingly, following the
continuedstrongmarketpricesin the Norwegianpower market in
2021.

Financialservicesmoderatesits responseon revenuescomparedto
sixmonthsago,althoughexpectingoperatingmarginsto increase,
plausiblydue to expectedincreasein interest rates. Net 90% of
CFOsin manufacturingare expectingincreasingrevenuesfor the
coming six months, plausibly explained by the possibility of
charginghigherpriceson manufacturedgoods.

Still optimismand expectationsof increasein operatingmarginsin
Oil productionandoil servicesdue to surgein the Brentspotprice,
approachingthe USD80 per barrelmarkin September. Additionally,
the vaccination-led optimismis drivingfuel demandbenefitingthe
industry.

CFOsin Retailbelievesthat there will be no changein revenuesthe
nextsixmonths,however,they areexpectinga significantreduction
in operatingmargins.



The CFOs are divided in their opinion of the OSEBX development going forward

Q: What is your expectation for the Oslo Børs
Benchmark Index (OSEBX) development in the next six 
months?

Net share expecting increase OSEBX following 6 months

Note: The figures show the net share of the CFOs expecting an increase in the 
benchmark index at Oslo Stock Exchange (OSEBX) versus the actual development of the 
index in the six months following the survey publication. Note also that the two 
measures does not have the same axis.
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Each of the three answer options almost received the same
responserate with 37% expectingthe OSEBXto go higher, 36%
expectingit golower and27%expectingit to beunchanged.

In March2020, the OSEBXfell over30%andsincethen the market
hasrecoveredwell by risingover 80%. Thenet shareexpectingan
increase in the benchmark index is down from 21% to 10%
signalingthat a smallershareof the CFOsareexpectingan increase
in the indexgoingforward. Weobservethat overtime the CFOsare
not the bestin predictingthe developmentof the OSEBXindex.

It iseasyto get a fearof heightswhenthe markethasrisenthis fast
and at the same time there are strong expectationsof higher
interest rates going forward. Historicallywe have seen a more
volatilestockmarketin timesof highinflation. Consumersget lower
purchasingpower whichcanleadto lower revenuesandprofits for
companies. Wehavealsoseena switchfrom growthstocksto value
stocks. Dividendstocksalsotendsto takea hit from higherinflation
ascompany'soften struggleto risedividendsasfastasthe inflation
rate.



CAPEX expectations are at all time high following strong market sentiment and 
reliable access to funding

Q: In your view, how are capital expenditures (CAPEX) 
for your company likely to change over the next six 
months?

Average 2016 -2021: 22% 
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Followingthe positivesentimentfrom Q1-2021, the CFOsare still
on a positivetrend in terms of CAPEXspendthe next six months.
Currently,a net 43%of CFOsbelievethat the spendingwill increase
going forward, resulting in an all time high and a 21 percentage
pointsincreaserelativethe to the last5-yearaverage.

Supported by beneficial financing terms and expectations of
increasingrevenuesandoperatingmargins,it is justifiableto expect
an ongoing strong CAPEXspending the next six months.
Additionally,the strongsentimentaroundrevenuescanpotentially
require increased need for capacity, which in turn requires
investments.

Megatrendssuchasdigitalizationandthe greenshift might change
companies'operationsand businessmodels,potentially increasing
the needfor CAPEXspendingfurther.

Note: The net share is defined as the percentage point difference between positive and 
ƴŜƎŀǘƛǾŜ ǊŜǎǇƻƴŘŜƴǘǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǊŜǇƻǊǘΣ ƛΦŜΦ ƴŜǳǘǊŀƭ ŀƴǎǿŜǊǎ ƘŀǾŜ άȊŜǊƻέ ƛƳǇŀŎǘΦ 
The average is calculated from Q1-16  to Q1-21..



Improving labor market across all industries, except Retail 

Q: In your view, how is the number of employees for 
your company likely to change over the next six 
months?

Note: The figure shows the net share of the CFOs in each respective sector expecting to 
increase employees over the coming six months.
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Likelastsurvey,all industries,apart from Retail,expectthe number
of employees to increase the next six months. The expected
decreaseof employeesin Retail could potentially be driven by
continuedpressurefrom ecommerce.

We observe positive expectations for change in FTEswithin
Transportationand logistics,plausiblyrelating to the reduction of
restrictionon travellingabroad.

Oil production and oil service CFOswere highly positive about
employmentin the last surveybut havemoderatedtheir response
substantiallythis survey. Despitea strong improvementin oil and
gasprices,the companiesin the industryseemsto be comfortable
with the currentworkforce.

Energy/utilitiesand Financialservicesare largelyat the samelevel
as last survey,while Manufacturinghas moderated its response
somewhat.

Q1-20 Q3-20 Q1-21 Q3-21



Strategic opportunities



Followingthe previoussurveys,the CFOstend to prioritize organic growth and focus on core competenciesthe most, although the
developmentof the latter is more moderatethis time around. The most drasticchangein priority level can be found within increasein
production capacityand expansioninto new markets,which correlate to the expectedincreasein CAPEXspendingthe next six months.
Althoughthe CFOsreport that organicgrowth is a prioritizedstrategygoingforward, the surveydisplayexpansionthroughacquisitionasa
relevanttacticfor the comingtwo quarters.

Continued focus on organic growth and core competencies, while increasing 
production capacity has had a substantial change of priority compared to last survey

Q: Which of the following strategies are likely to be a priority for your company over the next six months?

Q1-20 Q3-20

Q1-21 Q3-21

Note: The figure shows strategies the 
CFOs think will be prioritized over the 
coming six months.
Note: Multiple answers allowed.
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Increasing focus on investments going forward 

Q: What is the main priority for operating cash flow 
expenditure for your company over the next six 
months?

Note: The figure depicts the strategy most likely to be executed using operating cash 
flow expenditure for the four most recent periods. 

21

2

3

4

5

1

6

Strategic
opportunities

Capital structure 
and risk

Economic
prospects

Financing

ESG

Hot topics

7
About 
the survey

SinceQ1-20, the surveydemonstratesa positive trend on other
investments,resultingin beingthe primaryfocusfor operatingcash
flow expenditure. Thetargeted investmentscoincidewell with the
increasingCAPEXspendingaspreviouslymentioned.

Beneficialfinancingterms havedecreasedthe/ChǎΩfocuson debt
reductionthe past three surveys,however,in Q3-21 we observea
complete reversal that exceeds the Q1-20 level, potentially
stemmingfrom the expectedincreasein interestrates.

At the start of the pandemic,CFOsreported a strong focus on
increasingcompanycash balancein order to endure the crisis.
However,sincethe vaccinationprogramstartedin Q1-21, the focus
hasdroppedandremainat the samelevelasthe former survey.

Acquisitionsare not highly prioritized in terms of operatingcash
flow expenditure,which is in line with the previoussurveyresults.
Thereductionin focuson shareholderdividendscoincideswith the
CFOsspottingprofitableinvestmentopportunities. Q1-20 Q3-20 Q1-21 Q3-21



Continued strong M&A outlook next six months 

Q: How do you expect the M&A activity in your industry 
to develop over the next six months?

Note: The figure depicts the strategy most likely to be executed using operating cash 
flow expenditure for the four most recent periods. Note that the two measured do not 
have the same axis.

OSEAX P/E multiples per EoP
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The Covid-19 crisiscausedthe M&A sentiment to drop to an all-
time low level in Q1-20. However,the sentimenthasnot only been
restored,but the resultsreflect expectationsof ashigh transaction
volumeentering2022 as there was in the beginningof 2021. The
CFOsspot M&A as an opportunity to increasecapacityor enter
newmarkets. However,asthey do not prioritizespendingoperating
cashflow on acquisitions,we assumethat the CFOsfind external
financinghighlyavailable.

Thesentimenton M&A activityin Q3-21 is approximatelythe same
as it was six months ago, while the expectedprice comparedto
earningson OSEAXhavedecreasedin the mostrecentquarters. The
CFOsstill spot opportunities in the market combined with still
favorablefinancingterms, as the interest rates are still relatively
low, with a policyrate of only0.25%.
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