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Lithuania 

Denmark 

Norway 
Finland 

Sweden 
Latvia 
Estonia 

Germany 

Lithuania Corporate & Private 
Customers 

48%

13%
7%

32%

   Baltic Banking 

Operates principally in economically robust  
AAA rated European countries    

Diversified Business mix  

 Universal banking in Sweden and the Baltics 
 Principally corporate banking in the other Nordic countries 

and Germany 

Share of operating profit - full year 2015 
Excluding one-off 

Well diversified business in a strong economic environment 

2 

2%
6%

1%
4%

5%

12%

11%

59%

Large Corporates &  
Financial Institutions 

Life & Investment 
Management 

Sweden 

Norway 

Denmark 

Finland 
Latvia 

Estonia 
Germany* Lithuania 

Geography excluding International Network and Eliminations, 
Business divisions excluding Other and eliminations. 

* Excluding Treasury operations 



 SEB has its roots in servicing large corporates and institutions and  
      high net worth individuals which is reflected in the broadest income  
      generation base with less dependence on NII  
 Some of SEB’s domestic peers are more heavily focused on  
     households and real estate lending rendering a greater  
     dependence on NII 
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Other
Institutions
Other retail loans (SME and households)
Household mortgages
Housing co-operative associations
Real estate
Corporates

41% 

29% 

3% 
14% 

5% 
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31% 

11% 
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9% 
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1% 

22% 

14% 
6% 

39% 

8% 
8% 
4% 

18% 

25% 

8% 

37% 

6% 
6% 

 SEB corporate exposure is to 83% large Swedish, other Nordic    
     and German international corporates with geographically   
      diversified sales and income streams  
 SEB has the lowest total real estate and mortgage exposure 
  1) EAD = Risk Exposure Amount / Risk  Weight                                                                   Source: Companies ’  Pillar 3 reports 

Least dependent on NII 
Operating income by revenue stream, FY 2015  

Lowest Real Estate & Mortgage exposure 
Sector credit exposure composition  (EAD) 1)   FY 2015 

2)  Excluding  one-off  Swiss withholding tax cost 

2) 

SEB’s diversified business mix sustains earnings  
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Average quarterly income (SEK bn) 

9,2 9,4 9,8 10,4 11,0 11,3 10,4 

Avg
2010

Avg
2011

Avg
2012

Avg
2013

Avg
2014

Avg
2015

Jan-Jun
2016

Average quarterly expenses (SEK bn) 

5,8 5,9 5,7 5,6 5,5 5,5 5,4 

Avg
2010

Avg
2011

Avg
2012

Avg
2013

Avg
2014

Avg
2015

Jan-Jun
2016

Average quarterly profit before credit losses 
(SEK bn) 

Notes:  Excluding one-offs (restructuring in 2010, bond buy-back and IT impairment in 2012, sale of MasterCard 
shares and Euroline in 2014, Swiss withholding tax in 2015, Goodwill impairment, other one-off cost items and  SEB 
Baltic VISA transaction in 2016) .  Estimated IAS 19 costs in 2010. 

3,4 3,5 4,1 4,8 5,5 5,7 5,0 

Avg 2010 Avg 2011 Avg 2012 Avg 2013 Avg 2014 Avg 2015 Jan-Jun
2016
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Operating leverage, excluding one-offs 



Strong capital position in an uncertain landscape 
Capital, liquidity and asset quality 
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CET1  
Basel III 
18.7% LCR  

129% Liquid 
resources 

~25% 

NPL 
coverage 
ratio 64% 

Loan to 
deposit ratio 

143% 

Credit loss 
level 7 bps 

Corporate risk weights 

Bank tax 

Basel IV 



Key beliefs about banking 

SEB strengths in future market 

Competitive landscape 

A new vision has been established for the bank  

To deliver  
world-class service  

to our customers 
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Service leadership 

Digitisation 

Next generation 
competences 

Continue to grow in 
the Nordics and 
Germany  

Accelerate growth in  
Sweden 

Savings & pension 
growth 

Leading customer 
experience 

Grow in areas of 
strength 

Resilience and 
flexibility 
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Example Growth: Corporate customers and 
volumes continue to increase 
C&PC: Continued inflow of SMEs 

+6,000 
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SEB Pension & Försäkring  
Market shares total pension market, rolling 12-months 
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9.4 % 

Peer 1  15.8 %  

Peer 2  13.2 % 
Peer 3  12.2 % 

% 

Peer 4 9.1 % 



Digitisation isn’t something new in banking 
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Mobile 

Internet 

Branch offices 
Telephone 

SEBs customers no. of visits (monthly) 
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Fintechs and banks are good  
at different things 
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Start-ups 

45% 

37% 35% 

24% 

17% 
14% 

Innovation Agility Experimentation
& Risk

Incumbents 

V
S 14% 16% 

11% 

33% 32% 
29% 

Capital Brand Customers

Source: Global Center for Digital Business Transformation at IMD, 2015 

”What fintechs  
do well” 

”What banks  
do well” 



Example Transform: Delivery Highlights Q2 2016  
Digitisation  Tink 

Youth App 

Simplification 

Channel 
Transformation  

 

New Private 
Banking 
Platform  

Annual letters 
digitised 

Payment Infra 
Centralised 

German 
Customers 
migrated to 

global platform 

New Fund 
Account 
System  
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I L L U S T R A T I V E 

~27 

Large Corporates  
& Fin. Institutions 

Corporate & Private 
Customers 

Life & IM Baltic 

~21 

+7% +10% +5% +8% 

2015 2018 

Operating profit CAGR (2015-2018) 

The trajectory of profitable growth continues… 
 

       RoE       ∼ 14 % 
       CET1     ∼ 18 % 
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<22.0bn  
Including 2017 

Increased leverage on existing cost caps 
Ac

tiv
iti

es
 

• Decentralisation 
• Synergies and streamlining 
• Investments in growth and customer 

interface 
• Agile IT development 
• Transfer of business operations to Riga and 

Vilnius 

Self-financing 
growth 
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Note: 2015 and earlier not restated 

<22.5bn 



Financial ambitions 

RoE long-term aspiration 15% 
competitive with peers 

Dividend payout 
40% or above 

Common Equity 
Tier 1 with 

~150bps buffer 

Cost cap  
SEK 22.0bn  

(until 2017) 

14 



Going forward 
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Continued disciplined execution 

Increased emphasis on resilience and long-term 
perspective in challenging economic climate 

Focus on meeting changing 
customer behaviour 
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