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Delivery of 2011 strategy

Growth in core and i ‘ o
<. home markets ey @\ 47 O\ =

Strengthened balance
«.. sheet further
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Continued to build customer relationships

Private customers <

+90,000 +SEK 46bn

new customers new lending
(Sweden, Baltics, PB) (Sweden, Baltics, PB)

The Banker 2011

+160m transactions

executed globally

Bank of the Year - Sweden
Bank of the Year - Estonia

(incl. payments >1bn) Bank of the Year - Latvia
Large corporate “Tier 1” clients |
=2 Number of Tier 1 clients === Customer income ESHO pmsper‘a
#1 Corporate Bank 2011
Sweden

2008 2009 2010 2011

2012-02-07 | TELEPHONE CONFERENCE ANNUAL ACCOUNTS 2011 W 3



Growth in core and home markets
Nordic & German large corporate expansion

SME clients (#) Large cap clients (#)

140,000 +11,000

120,000 —

100,000 +202
80,000

2010 2011
60,000
40,000 .—.—l—ll Client executives (#)
2007 2008 2009 2010 2011

SME loans and commitments (SEK bn)

+111
200 +25bn
150 — 2010 2011
100 Loans and commitments (SEK bn)
50
0
2007 2008 2009 2010 2011 +108
Alires 2010 2011
Market share 12 _ 1% mﬁgrsm

BANK

2011

Note: Loans and commitments at constant exchange rates

2012-02-07 | TELEPHONE CONFERENCE ANNUAL ACCOUNTS 2011




Income statement 2011

Profit and loss (SEK m)
FY 2011 FY 2010 % Q4-11 % Q3-11 % Q4-10
Total Operating income 37,686 36,735 3 9,334 1 -7
Total Operating expenses -23,121 -23,751 -3 -5,928 7 -3
Profit before credit losses 14,565 12,984 12 3,406 -7 -12
Net credit losses etc. 780 -1,595 -241
Operating profit 15,345 11,389 35 3,165 -15 -28

Operating income by type, 2011 vs. 2010 (SEK bn)

16.
69 15.9

142 141

Customer-
driven NIl

35 31 32 33

2011 2010 2011 2010 2011 2010 2011 2010

Netinterest Netfeeand Net financial Net life insurance
income commissions income income
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Net interest income development

Q1-08 Q2-08 Q3-08 Q4 Q1-09 Q2 a3 Q4 Q1-10 Q2 Q3 Q4 Q1-11 Q2 Q3 Q4

+111bn

1,000 1000 +150bn

800 800 |

600 600

400 400

04 Q- Q2 03 04 Q- Q2 03 04 QI-1 2 03 Q4 @4 Q- Q2 03 04 Q- Q2 03 04 Q-1 2 3 04
09 10 09 10
Lending Deposits

Note: Lending to the public excluding repos and debt instruments; Deposits from the public excluding repos
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Net interest income analysis
SEB Group, SEKm

Start of period 17,967 15,930
Lending volume -506 833
Lending margin 375 -162
Deposit volume -116 245
Deposit margin -1,362 904
Funding & other -428 -849

End of period 15,930 16,901
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GIIPS bond exposure

P&L effect:

: Book value Book value
Q4:  -SEK 440m (SEK bn) 2011-01-01 2011-12-31
2011: -SEK969m

Greece 1.0 0.5
Ireland 2.0 1.0
Italy 2.1 0.9
Portugal 1.1 0.5
Spain 10.2 9.0
Total* 16.5 11.8

* Sovereign bonds represent only SEK 0.4bn of total
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Operating expense development

Cost by type (SEK bn) Income and cost trends, 12m rolling (SEK bn)
139 139
98 g,
20
15
Staff costs T — G @ B uN @ BN oo
2010 = 2011 —— Operating income —— Operating expenses

SEK 24bn cost cap met (SEK bn)

Cost cap 24bn
New ambition

2010 2011 2012 2013 2014
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Divisional performance

Operating profit 2011 vs. 2010 (SEK bn)

9 +14%
8
7
6
5
4
+36%
: -8%
9 +0%
1 B
0
Merchant Banking Retail Banking Wealth Life Baltic
Management
2011 2010

Note: Shaded area of Baltic division shows net release of credit provisions in 2011 and net credit losses in 2010

* Excluding credit provision releases
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Asset quality strong and stable
Credit losses outside Baltic region (SEK bn)

2008 2009 2010 2011
Q1 Q2 @3 04 Q1 Q2 O3 04 Q1 G2 Q3 04 Q1 Q2 Q3 Q4

-10 -11 -8 -8

1 14
30

92
2004 2005 2006 2007 2008 2009 2010 2011

Credit portfolio: Development of certain business areas’ importance

40%

30%

20%

10% —_—

—_— ]
0%

2007 2008 2009 2010 2011

=== | arge corporates =====Swedish SMEs ====== Swedish Residential Mortgage “====Commercial Real Estate === Baltic total non-bank credit portfolio *=====Public Sector === Other
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Strong funding situation
Improving capital and _

M Issued I Matured

liquidity position

140 130 126
120
100
- CTlratio 13.7% (Basel 2 ) 28
40
20

CET1 ratio 12.5% (Basel IIl)
2009 2010 2011 2012

*YTD

Liquidity reserve SEK 377bn

900

' L d o i0129% 800 o //
oan to deposit ratio ) i —
600 P—
500 — —
400 ——— —
. 300
>2 years matched funding 200
100
»
0
5 92 9 EEBEEZE 2222882839 2¢:¢
Rgﬁﬁgﬁﬁﬁaggﬁﬁﬁgﬁﬁﬁﬁﬁggg:
5388335385 833538833883cc33C° oo o
] Total ——— Deposits corporate sector
* Excluding repos = Deposits private sector = Deposits public sector
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Proposed dividend SEK 1.75

Net profit and total dividend (SEK bn)

12.6

136

2006 2007 2008 2009 2010 2011
m Net profit = Total dividend

Dividend payout ratio, 5 year rolling average (per cent)

40%

39%
38% N\ yd
37% AN _——

36% AN _—

35%
34%
33%

2006 2007 2008 2009 2010 2011
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Outlook 2012

Continued uncertain
macro and regulatory
~ environment in 2012

;.»'.:l"i‘i._:_-_ S

SEB’s growth plans
and relationship
focus remains

Maintain balance sheet
strength and improve
efficiency further

LA™ | ”&'ﬁ |

V5 BB, SR BB
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Cover photograph by Sven Golz
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