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Equity markets
Sweden, US and global

Financial markets development
Interest rates 
Annual yield of 10-year gvt bonds

Note: equity market data series are indexed assuming 2017-12-30 = 100.

Credit spreads
SEB vs. corporate sector
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Development of credit exposure

Sector QoQ YoY

Corporates 3% 6%

FX-adjusted 3% 9%

Households 2% 6%

Swedish mortgages 3% 8%

Commercial real estate -3% 1%

Residential real estate 1% 11%

Housing co-ops 1% 3%

Total (excluding banks) 1% 6%
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3Note: data includes on- & off-balance sheet exposures.



Development of credit exposure 
Large Corporates & Financial Institutions
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On-balance credit exposure
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1,033

918929
990 +11%

Increase in total 
credit exposure 
since Q4 2019.

+24%
Increase in off-balance 
credit exposure 
since Q4 2019.

+0%
Increase in on-balance 
credit exposure 
since Q4 2019.

Note: FX-adjusted corporate exposure excluding property management and derivatives.



Solid market position among SME customers…

Continuous market share gain Solid position in Swedish market Satisfied customers

Ranking(2019) Bank Score

1 (1) SEB 4.7

2 (2) Peer 1 4.5

Sector average 3.4

3 (5) Peer 2 2.8

4 (3) Peer 3 2.7

5 (4) Peer 4 2.5

Awarded Business Bank of the year 
for the second consecutive year 2
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1 Statistics Sweden. 2 Finansbarometern as per publication in September 2020.

17%
SEB market share 

August 2020 1



…while developing next-generation offering to SME 
customers
Digital ecosystem enabled by SEB’s API platform SEBx – a bank within the bank

Credit offering module for 
dynamic operational financing.

Digital accounting services.

Cloud-based performance 
management tool.

• Continued development of mobile-only offering 
to solopreneurs.

• Exploration of new technologies with insights 
being shared with SEB Group.
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Accelerating the sustainability transition

Strengthened governance Enhanced offering

• Group-wide sustainability organisation.

• Gathers expertise and takes comprehensive approach from a 
strategic and business perspective, including product 
development.

• Applying most strict sustainability criteria to an 
addition of funds, representing SEK 51bn in AuM.

• A selection of sustainability transactions, 
arranging issues and advising on green frameworks.
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• SEB Greentech established to invest venture 
capital in green technology. 

LifeC&PC Baltic IM

President & CEO

LC&FI

Group Executive Sustainability Committee



Highlights in Q3 2020
• Continued stabilisation of financial markets and 

customer behaviours.

• Strong capital and liquidity position, well placed to 
continue supporting our customers.

• Return on equity of 11.7 per cent despite 
elevated provisions.

• The Board of Directors confirms its previous 
decision to not propose a dividend during 2020.
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Financial summary YTD 2020

2020
January-September

2019
January-September

%
SEK m

Total operating income 36,651 36,045 2

Total operating expenses -16,905 -16,918 0

Profit before credit losses 19,746 19,127 3

Net expected credit losses etc. -5,283 -1,296

Operating profit before IAC 14,463 17,831 -19

IAC -1,000

Operating profit 13,463 17,831 -24

Net ECL level CET 1 RoE 1

30bps
C/I

19.4 %0.46 9.7%

91 Excluding items affecting comparability.



Masih Yazdi, CFO



Financial summary Q3 2020 

Q3 2020 Q2 2020 %
SEK m

Total operating income 12,563 13,999 -10 11,942 5

Total operating expenses -5,547 -5,712 -3 -5,589 -1

Profit before credit losses 7,016 8,287 -15 6,353 10

Net expected credit losses etc. -1,099 -2,690 -488

Operating profit before IAC 5,916 5,598 6 5,864 1

IAC -1,000

Operating profit 5,916 4,598 29 5,864 1

% Q3 2019

Net ECL level CET 1 RoE

19bps
C/I

19.4 %0.44 11.7 %
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2.7 2.8

Net interest income development
Net interest income (SEK bn)
Jan-Sep 2020 vs. Jan-Sep 2019

Net interest income type (SEK bn) 
Q3 2018 – Q3 2020

5.8 5.8 5.8

Q3-18 Q3-19 Q3-20

-0.6 -0.6
-0.3

Q3-18 Q3-19 Q3-20
Regulatory fees

LC&FI

Lending

17.0
18.6

Jan-Sep 2019 Jan-Sep 2020

+9%

2.9 3.2

0.8 0.8
-0.3 -0.4

C&PC Baltic Other

12

Q2 2020 Q3 2020Q2 2020 Q3 2020Q2 2020 Q3 2020Q2 2020 Q3 2020



Net fee & commissions (SEK bn) 
Jan-Sep 2020 vs. Jan-Sep 2019

1.0 1.0 0.8

Q3 18 Q3 19 Q3 20

Net payment & card fees

0.3 0.3 0.3

Q3 18 Q3 19 Q3 20

Net life insurance commissions

2.0 2.0 2.0

Q3 18 Q3 19 Q3 20

Net securities commissions (custody, mutual funds, brokerage)

13.7 13.3

Jan-Sep 2019 Jan-Sep 2020

1.2 1.3 1.2

Q3 18 Q3 19 Q3 20

Net advisory fees, lending fees & other commissions

Net fee & commission income development
Net fee & commissions by income type (SEK bn) 
Q3 2018 – Q3 2020

-3%
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0.1

-0.2 0.0 -0.1 -0.2

0.3

-1.3

0.6
0.2

Q3-18 Q3-19 Q3-20

4.8
4.5

Jan-Sep 2019 Jan-Sep 2020

1.1 1.2 1.7 1.3 1.1 1.9
-0.4

2.8 1.6

0.4 0.3
0.4

0.2 0.1

1.0

-0.4

0.7

0.21.5 1.5
2.1

1.5 1.2

2.8

-0.8

3.5

1.8

Q3-18 Q3-19 Q3-20

Net financial income development
Net financial income (SEK bn)
Jan-Sep 2020 vs. Jan-Sep 2019

Net financial income development (SEK bn)
Q3 2018 – Q3 2020

whereof CVA/DVA (SEK bn)

NFI Divisions
NFI Treasury & Other
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Operating leverage

Average quarterly income (SEK bn)

9.4 9.8 10.4 10.9 11.2 10.8 11.4 11.5 12.5 12.0 12.2

2011 2012 2013 2014 2015 2016 2017 2018 2019 Jan-Sep
2019

Jan-Sep
2020

Average quarterly expenses (SEK bn)

5.9 5.7 5.6 5.4 5.4 5.5 5.5 5.5 5.7 5.6 5.6

2011 2012 2013 2014 2015 2016 2017 2018 2019 Jan-Sep
2019

Jan-Sep
2020

Average quarterly profit before credit losses (SEK bn)

3.5 4.1 4.8 5.5 5.7 5.4 5.9 6.0 6.8 6.4 6.6

2011 2012 2013 2014 2015 2016 2017 2018 2019 Jan-Sep
2019

Jan-Sep
2020

15Note: data excludes items affecting comparability.



Q1 2020 Q2 2020 Q3 2020

59%

11%

8%
5%
3%

10%

Jan-Sep 2020

Provisioning for future expected credit losses

Net ECL by industry
Share of net ECL by industry, Jan-Sep 2020

Net ECL development 
SEK bn, Jan-Sep 2020

Households

Business and household services

Wholesale and retail
Shipping

Oil and gas

SEK 5.3bn
Other
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2.0

2.5

3.0

Group LC&FI C&PC Baltics Group LC&FI C&PC Baltics Group LC&FI C&PC Baltics

2.7

1.5 1.1

Model overlay (portfolio)
Updated macro

Underlying YTD 2020
• Net ECL: 5.3bn
• Of which model overlay: 1.5bn

1.1

0.5

-0.1

FY 2020 net ECL expected to amount to around SEK 6bn.



Capital development

17.8
19.4

1.8 0.1 0.1

-0.3 -0.2

30 Jun 2020 30 Sep 2020

410
580

182 13 19

-19

30 Jun 2020 30 Sep 2020

CET1 ratio development 
QoQ, %

CET1 buffer development 
QoQ, bps

OtherDividend 
2019

Dividend 
2019

Credit 
volumeCredit 

volume

17

Dividend 
2020

Asset 
quality

Other
Dividend 

2020
Asset 

quality

-25

The buffer change was positively affected by the initially proposed 2019 dividend that was added
back to the capital base and negatively affected by a higher accrued dividend for 2020. 



Strong asset quality and balance sheet 

Net  expected credit loss level 0.10% 0.30%
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CET 1 ratio (Basel 3) 17.6% 19.4%

CET1 buffer above requirement 250 bps 580 bps

Total capital ratio (Basel 3) 23.3% 23.7%

Leverage ratio (Basel 3) 5.1% 4.6%

Customer deposits (SEK) 1,161bn 1,432bn

Liquidity coverage ratio 218% 139%

YTD 20202019
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Stable profitability despite increased regulations

0%

5%

10%

15%

20%
SEB RoE Swedish stock market average RoE

2012
Early Swedish 
implementation of Liquidity 
Coverage Ratio (LCR)

2013
Risk weight floor of 15 % 
implemented for Swedish 
household mortgages

2014
• Capital requirement of 5% for 

systemic risk implemented 
(“Swedish finish”)

• Countercyclical buffer 
gradually increased until March 
2020

• Risk weight floor for Swedish 
household mortgages increased 
to 25%

2015
Capital requirements 
introduced for Pillar 2
risks

2016
• Pillar 2 capital 

requirements for 
corporate exposures

• Decision to charge 
resolution fund fee until 
fund is filled (3% in 
Sweden compared to 1 
% in rest of Europe)

• Abolished tax 
deductibility for interest 
on capital instruments 

2017
Liability proportion 
principle included in 
MREL requirement

2020
Risk weight floor 
for Swedish 
commercial and 
residential real 
estate at 35% and 
25% respectively

2022
Risk tax 
proposed

2018
Requirement of 
(LCR) for individual 
currencies; EUR and 
USD as of 2018, other 
significant currencies, 
including SEK as of 
2019 

1

1 Excluding items affecting comparability. 19



Impact from Swedish regulation on mortgage rates

0.05 0.03 0.01

0.30

1.60

1.22

0.07

Actual average 
3m interest rate 

including risk tax

Deposit 
guarantee fee

Resolution 
fund fee MREL

Capital 
requirements

1.67

Excess Swedish regulation vs. European average

Average 3m interest 
rate excluding 

“Swedish finish”

SEK ~16bn 
annual cost increase 

for Swedish households
excluding risk tax

SEK ~18bn
annual cost increase 

for Swedish households
including risk tax

Note: Actual average 3m interest rate is based on an average of SEB, Nordea, Swedbank , Handelsbanken, Danske, Länsförsäkringar and SBAB. Annual cost increase based on assumption of 
2.4 million Swedish households, calculated pre interest rate deduction. 20



Thank you for your attention



Appendix



Pre-provision profit by division

RoBE (%) 6.9 (10.5) 14.8 (15.4) 16.8 (24.5) 22.1 (28.8) 48.3 (43.7)

C/I 0.44 (0.47) 0.43 (0.43) 0.40 (0.39) 0.56 (0.48) 0.37 (0.39)

7,886
7,099

2,334
1,260 983

-434

9,014

7,482

2,264

948 1,067

-1,029
Large Corporates

& Financial Institutions
Corporate & Private

Customers
Baltic Life Investment

Management
Group Functions

Jan-Sep 2019(SEK m) Jan-Sep 2020 (SEK m)

1

231 Group Functions consist of Business Support, Technology, Treasury, Staff units and the German run-off operations.



Macroeconomic assumptions and ECL sensitivity

Probability-weighted ECL 
allowances:  
SEK 10.9bn

100% probability of 
positive scenario:

-4% ECL allowances

100% probability of 
negative scenario:

+9% ECL allowances

Three scenarios used in ECL modelling
Macro assumptions as of September 2020

• Assumes that the world must go 
through winter without mass 
vaccinations and the risk of a 
worsening pandemic situation, 
with vaccinations available in 
second half of 2021 reducing 
need for restrictions.

Base – 60% probability

2.9%

-4.3%

5.3%
1.3%

-3.8%

4.2%

2019 2020 2021

GDP growth

Negative – 20% probability

-5.7%
2.0%

-6.0%

0.5%

Column2 2020 2021

GDP growth

• Dominant risk that the 
pandemic takes off during 
winter in such a severe way 
that large new lockdowns are 
tougher restrictions are 
necessary with severe 
negative impact on GDP and 
confidence.

• Large scale vaccinations start 
early 2021 or current 
economic policy stimulus are 
underestimated when it has 
better conditions to work in.

Positive – 20% probability

-3.3%

8.5%

-2.8%

8.0%

Column2 2020 2021

GDP growth

SwedenWorld

24Source: SEB Economic Research, Nordic Outlook September 2020. Further parameters of the base scenario is available in the Interim report.




